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International workshop on Risk Management
for Road Organizations and Projects

May 12, 2017 - Prague, Czech Republic

Presentation of the workshop

The workshop includes 3 sessions and each session will consist of 3 presentations made by PIARC TC
members and the hosting country, Czech Republic. The work of PIARC Technical Committee A.3 (Risk
Management) is focused on the role of risk assessment and allocation at both the organizational and project-
based levels.

Program

Time Activity
International Workshop Opening

9:00- e Welcome remarks by 1. delegate PIARC of CZE, Ludek SOSNA

9:30 ¢ Welcome speech and general introduction to the workshop, Jan GRUBER
* Brief overview of the TC A.3. WRA, Dr. loannis BENEKOS
Session 1
e Jean WALLACE. "AASHTO's Enterprise Risk Management Guide"

9:30- e Martin HROMADA. "RESILIENCE 2015: Dynamic Resilience Evaluation of Interrelated Critical Infrastructure

10:45 Subsystems"

¢ Michal BiL. "Increasing resilience of transportation systems "

123(5)_ Break
Session 2
e Gustavo MORENO. "Risk Management for Landslides in Roads, Mexico Example"

11:00- e Ales LEBL. "Emergencies in the tunnels of the Czech Republic and experiences with fires in the tunnel Lochkov"

12:30 and Frantisek RAINER "Professional training operators of tunnels in the Czech Republic"
e Eva VAN DEN BOSSCHE. "Introduction of risk Management in the Agency for Roads and Traffic of Flanders,
Belgium"

0 e
Session 3

13:30- ¢ Norbert ULRICH. "Risk Management in PPP Projects - Analysis and Outlook"

14:45 e Tomas APELTAUER. "Numerical models and soft target protection in the transport infrastructure"
e Martin BAJER. "Tools for Management of Emergency Situations"

1:3(5)_ Closing remarks - Jan Gruber, Dr. loannis Benekos

Each presentation is expected to last 20 minutes; total time for each presentation is 25 minutes which include 5 minutes for podium
settings, author presentation and questions
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Languages

The official language of the seminar will be English with a consecutive translation into Czech.

Registration

The workshop will be free of charge.

Seminar venue

Ministry of Transport, nabrezi Ludvika Svobody 12, Prague 1, Czech Republic.

Contact

Ing. Jan Gruber

oddélenf krizového Fizeni

Odbor bezpecnostni

nabf. L. Svobody 12, 110 15 Praha 1

tel.: +420 225 131 257



